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Department of Education FOIA Response 

GSA FOIA Request number- GSA-2019-000044 

October 26, 2018 

 

Background  

On October 17, 2018, GSA Concessions Branch was forwarded a FOIA request relating to 

the Department of Education dining services.  

 

Description:  

On Wednesday, June 6, 2018, Education Department employees were notified that the LBJ 

Market Place cafeteria would be changing from a full-service cafeteria to one that provides 

grab-and-go options. The notification to employees said the decision was made after a six-

month review by the Office of Management, Eurest and the General Services 

Administration.  

 

FOIA is requesting the following information: 

1- A copy of the review that was done.  

Refer to attachment A 

 Eurest proposal provided for the Department of Education food service 

modifications  

 Financial Performance Review 

 In addition external influences impacted the decision to change dining program. 

The Department of Education is located within walking distance of multitudes of 

fast food restaurants, cafés, coffee houses, food courts, and a daily selection of 20 

to 30 food trucks which are part of, “DC’s Food Truck lottery system”, which had 

a negative impact on the viability of the cafeteria at the Department of Education 

(refer to pictures of food trucks outside of Department of Education Building). 

 

Note: Eurest proprietary and financial information has been redacted. 

 

2 - A copy of any analysis done on how much the change would save or cost the 

Education Department. 

 General Services Administration does not have this information 

 

 3 – A copy of all contracts with contractors, including Eurest, pertaining to the 

cafeteria from Jan. 1, 2017, to the present day. 

 

Refer to attachment B 
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 Solicitation/Contract/Order For Commercial Items (1449) Signed January 14, 

2104. 

 Contract Amendment – February 1, 2017 to July 31, 2018. 

 Contract Amendment – July 2, 2018. 

 Contract Amendment –August 1, 2018 to January 24, 2019. 

 

Note: Eurest proprietary and financial information has been redacted. 

 

4 - Any documentation that would reflect how the change will or has impacted the 

number of employees, employment status or compensation for workers in the 

cafeteria  

 

Refer to Attachment C 

 All Eurest employees working at Department of Education were offered positions 

within the Eurest organization.  All Eurest employees have been placed within 

Eurest with the exception of two hourly employees that chose to seek employment 

elsewhere.  
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Attachment A 

Department of Education 

Eurest has continued to suffer financial losses in the DOE marketplace year over 

year. To offset these losses we have made several adjustments to the model with 

the continued support from GSA. We have seen positive improvement in the last 

month, however our financial projections are still to have significant losses. In an 

effort to offer continued food service, we are requesting to convert the current 

scope of service to a 24/7 Micro Market with an added hot food option on 

Tuesday, Wednesday and Thursday offered through an attended Chef Table 

concept. 

 
 

 Financial Performance 

 
Note: Eurest proprietary and financial information has been redacted. 

 

  Current model: 5 stations, 1 franchise (Subway) plus retail and 

beverages, Chef manager plus 6 hourly associates 

 Proposed model effective July 1
st
:  Hybrid micro market with chefs 

table 3x per week. 

 Chef’s table on Tuesday, Wednesday and Thursday, 

bottled beverages, grab and go food selections 

including salads, sandwiches, parfaits, fruit & other pre-

packaged fresh offerings, retail candy and snack 

selection, coffee station, frozen selections, 2 self 

checkout POS. 

 Financial breakeven pro forma ( hot food addition)  

 Chef’s table annualized sales: $K - $K 

 Annualized p/l: $K - $K 

 Assumptions: 

 130 -160 guest spread over 3 days (tue, wed, thu) 

 Check average of $8 - $10 

 

As we market and build our chef table program, we hope to recover some of 

the losses that are being incurred in the current model. 
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Attachment C 
 

 

 

 

 

 

Byrnes, Tara 

Eurest District Manager 
 

Thu, Oct 

18,1:00PM 

  

 

  

All FTE’s and manager had been offered positions within our organization.  Everyone has 

been placed with the exception of 2 FTE’s who chose to seek employment elsewhere. 

 

 

The above is e-mail message from Eurest. 

 




